VIRAL

Minutes

On 14% February the Bijeljina University hosted a working meeting of the current VIRAL
project. Participants were informed in advance about the most important details of the
meeting through its programme. The activity was realised within the work packages WP2,
WP4, WP5, WPS.

A total of 14 in person and and 8 online participants took part in the meeting. After the
welcoming speech of the director of the University, prof. dr. Bora Krsti¢, the working part
of the meeting was opened by the project coordinator, prof. dr. Miljan Cvetkovié¢, who
presented the results of previous activities on work packages.

The meeting adhered to the scheduled agenda. The first topic for consideration was the
current status of project equipment purchase, i.e. work package WP2.2, where it was
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stated that some members of the project consortium are still waiting for it, while some
have already purchased it. The beginning of the second half of the current year is stated as
the approximate deadline for the equipment purchase. There is a special review of the
previously held EXPO event and the student hackathon competition below. The
participants discussed possible disadvantages as well as possible advantages in the future
regarding their organisations.

In the continuation of the work package WP2.4, it was talked about the current status and
possibilities of publishing ToT materials, as well as its use in the coming period during the
planned trainings and workshops. Representatives of INTERA, i.e. Ana Bogdanovi¢, as
well as Ana Mandic¢ from the University of Mostar, spoke more about this topic.
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In the further course of the meeting, i.e. the work package WP2.7, it was discussed about
the ICT course in agriculture. Its role in the regular teaching process was discussed, more
precisely in adapting to the existing faculty syllabi, i.e. formal validation at certain
faculties. Representatives from the University of Tuzla and the University of Mostar, prof.
dr. Aljo Mujci¢, then dr. Alma Seéerbegovi¢ and dr. Alisa HadZiabuli¢, took an active part
in this work package.

After a short break, work resumed in the WP4 work package. Participants suggested ways
to organise the next EXPO event in 2022.

The WP5 was included in the proposals and conclusions of dissemination of previous
knowledge to other service providers, as well as an invitation for the meeting participants
to be actively involved in the upcoming seminar "Challenges in Agricultural Production in
2022", which would in a way represent the dissemination of previous activities on project
work packages.
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The next working day, and before the start of the training and dissemination seminar, the
project coordinator, prof. dr. Miljan Cvetkovi¢, submitted a report on the project's work to
date with the planned work package WPS.

In the continuation of the working day, all participants had the opportunity to participate
in the training and dissemination seminar, where after the lunch break, the final
discussion and closing of the meeting began.
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The most significant results of the meeting were the following:

&

participants were given the opportunity to get acquainted with future steps within
the work packages on the project;

the meeting enabled the participants to be convinced of the implementation of
certain results in the teaching process in the form of courses in the field of ICT in
agriculture;

the participants were introduced to the proposals and conclusions for the next
organisation of the EXPO event and the hackaton student competition;

participants had the opportunity to attend a dissemination meeting in the form of
an organised seminar in the field of agricultural production, where their active
participation showed the implementation of their previous project activities;

contact has been established for all those interested in further cooperation and
development of new ideas and joint activities.

For all interested, who were not able to attend the seminar, the appropriate material will
be available on the project website.

Bijeljina,
17.02. 2022.
Prepared by:
Miroslav Nedeljkovi¢, UBN
Jovana Vuji¢, UBN
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