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Project Acronym Scaleup4Europe 

Title WP 400 Kick-off Meeting 11th February 2021 13-16 hrs. 

Venue digital 

Meeting ID 
meet.google.com/edv-dkda-vwi   
Phone Numbers 
(RS) +381 11 4250145 
PIN: 839 821 964 7388# 
 

Agenda 
 

11th February 2021  
 

Time Topic Responsible 

13.00 – 13.10 Welcome & Introduction 
Tamara 
Dunđerović, CCIS 

13.10 – 13.30 

AgTech Ecosystem Mapping 

 Work Methodology 

 Proposed docs for all PPs 
 

Jovana Rakićević, 
Faculty for 
Organizational 
Science/CCIS 
Expert 

13.30 – 13.45 Q&A All 

13.45 – 14.15 

Activity 410 – Preparation Elaborate Lab Business 
plan 

 Business Plan form (DRAFT VER.1) 

 Business Plan applicability (entire 
project/specified PP ecosystems) 

Vladimir 
Radovanović, CCIS 

14.15 – 14.30 Q&A All 

14.30 – 15.00 

Activity 420 – Preparation of KPI methodology and 
continues follow up 

 Proposed KPI methodology for sustainable Labs 

 Compatibility of KPI methodology with WP200 

Tamara 
Dunđerović, CCIS / 
Marko Močnik and 
Grega Konkolič, 
PTP 

15.00 – 15.15 Q&A All 

 
15.15 – 15.30 

 

AgTech Lab Kick-off and support activities 

 Proposed timeline 

 Proposed activities 

Nemanja 
Jovanović, CCIS 
Expert 

15.30 – 15.45 Q&A All 

15.45 – 16.00 Project Viral 
Marko Stojanović, 
WEBIN 

 End Meeting  
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